Stark Area Regional Transit Authority
Board Of Trustees Work Session/Meeting
March 21, 2007 @ 6:00 PM
SARTA’S Gateway Bldg., 1st Floor Board Room

Call To Order
Nancy Johnson called the meeting to order @ 6:02 PM.

Attendance (Quorum was present)
Nancy Johnson (Vice-President), Amanda Fletcher, Phyllis Beyers, Fred
Moore, William Rudner, Chet Warren

Excused
Charles DeGraff (President), Randy Bond, and Gerald Bixler

Staff

Charles Odimgbe (Executive Director/CEOQO), Linda Stutler (Customer
Service Supervisor), Kelly Huston (Procurement/Budget Administrator),
Glenna Caruso (Planning & Community Outreach Manager), Chrissy Wey
(HR/Safety Administrator), Mark Finnicum (Director, Maintenance), Kelly
Zachary (HR & Safety Manager), Jerry Shilling (Director, Transportation),
Carole Kuczynski (Director, Finance & Administration), Tammy Marie
Chavers (Executive Assistant)

Legal Counsel
Gust Callas (Black McCuskey)

Other
Karl Lucas (SCATS) Robert Wang (Canton Repository)

Approval/Correction of Minutes (February 28, 2007)
Mr. Warren moved for the approval of the minutes. Ms. Fletcher
seconded the motion; motion passed unanimously.

Departmental Reports
e Transportation — Jerry Shilling (As Submitted)
Mr. Odimgbe announced that Jerry Shilling was retiring
within the next 30 days after 30 years of service to
SARTA. Mr. Shilling has seen plenty of changes including
13 directors. He thanked the entire board for their
efforts. He also stated that this has been a great place to
work and that he respects the job Mr. Odimgbe has done
since he has been here, through agreement and
opposition. = Mr. Odimgbe added that Mr. Shilling’s
opposition assisted in his thinking. Ms. Johnson stated
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that Mr. Shilling has been a blessing to her, noting that
she knew nothing about the transit business when she
came to the agency.

e Maintenance — Mark Finnicum (As submitted)

e Finance - Carole Kuczynski (As submitted)

Ms. Kuczynski announced that the audit was almost
complete. There is a list of a few things that they want to
examine. As of now, there is no date for an exit interview.
This is the last year with our current auditor. The search
will begin for a new auditor for the next five years. Mr.
Warren inquired on how the selection of an auditor takes
place. Ms. Kuczynski answered that the state provides
you with a list of auditors and their credentials. SARTA
then interviews and checks out references and they are
graded based upon their proposals. At that point a
decision is made.

e HR & Safety — Kelly Zachary (As submitted)
Ms. Beyers questioned the outsourcing for FMLA. Ms.
Zachary responded that this process is only being
explored at this point and with the contingency of
eliminating abuse of FMLA.

e Planning & Community Outreach - Glenna Caruso (As
submitted)
Mr. Odimgbe announced that Ms. Caruso will be
relocating to Boston. Ms. Caruso thanked the Board for
their patience as she embarked on leadership roles at
SARTA. She also noted that she learned so much under
the leadership of Mr. Odimgbe. Mr. Odimgbe stated that
it wasn’t so much about his teaching but her great ability
to learn. Ms. Johnson wished Mr. Shilling and Ms.
Caruso good luck in their endeavors.

Communication from the Executive Director/CEO...

Mr. Odimgbe passed around information regarding the bench signs case.
He stated that the case is almost ten years old and that there has been
no progress. He presented the Board with an option to continue or to
leave it alone. The Board is expected to make a decision by next month’s
meeting.

Efforts are being made to figure out why ridership numbers have
dropped, yet revenue is up. Mr. Odimgbe offered three reasons why:
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» Fairboxes are not accurately accounting for all rides.

» Bad weather

» Ridership dropped because advertisement dropped. The budget
was cut drastically for advertisement. Mr. Odimgbe announced
that he may come back to the board seeking more funding for
advertisement.

Executive Team Meeting Minutes

Ms. Beyers added that the Supervisor Outreach Retreat is a great idea.
Ms. Zachary noted that Shannon Rine, a former employee of Walt Disney
Transit, has brought a lot of great ideas to SARTA. Mr. Odimgbe informed
the board that the Executive Team would be performing the duties of
dispatching and supervising while they were in the retreat.

Ms. Johnson inquired about the Transportation Corridor Plan. Mr.
Odimgbe explained that Tuscarawas Street is the most traveled street in
our Transit area. This street also needs improvements. SARTA has
petitioned the state for funding to complete this project. The city has
offered to give funding as well.

Ms. Beyers inquired about life insurance for ex-employees. Ms. Zachary
explained that life insurance through Guardian Insurance is for current
employees, their spouses, and dependents. Once an individual is no
longer an employee of SARTA (for any reason such as resignation,
termination, or retirement), coverage is no longer provided.

Middle Management Meeting Minutes

Mr. Odimgbe announced nearly 1500 invitations have been sent out for
our 10th year anniversary. Everything is in place and all plans will be
carried out. Ms. Johnson stated that she was very impressed with the
agenda for that day.

Resolutions

A Resolution Authorizing The Executive Director To Prepare
Surplus/Obsolete Fixed Assets For Proper Disposal

Ms. Beyers moved for the adoption of this resolution. Ms. Fletcher
seconded the motion; motion passed unanimously.

Mr. Odimgbe added that the obsolete radios are going to Wooster Transit.
A Resolution Authorizing The Executive Director To Adjust Fare
Costs/Implement An Improved Fare System

Mr. Rudner moved for the adoption of this resolution. Mr. Warren
seconded the motion; motion passed unanimously.
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Mr. Rudner wanted to know when the increases would be implemented.
Mr. Odimgbe anticipates another 3 weeks so fairbox changes may be
updated and proper announcement to the public may be made.

A Resolution To Authorize The Executive Director/CEO To Enter
Into A Contract With Ross And White Company For The Rebuilding
Of Equipment And Services Support For SARTA’S Bus Washer For
$16,061.60

Mr. Warren moved for the adoption of this resolution. Ms. Fletcher
seconded the motion; motion passed unanimously.

Ms. Kuczynski noted that the bus washer would be paid for out of the
Miscellaneous equipment Grants. Mr. Rudner questioned if there would
be any warranty supplied after the rebuilding of the bus washer. Mr.
Finnicum answered that there is a 1-year warranty on all parts and that
preventive maintenance would be performed by SARTA. Mr. Odimgbe
added that it would cost $100,000 for a new system.

Ms. Beyers questioned if there was a previous resolution that covered a
new bus washer. Mr. Odimgbe assured that SARTA would investigate the
possibility.

A Resolution Accepting The 2007-2010 Transit Development Plan
Mr. Warren moved for the adoption of this resolution. Ms Fletcher
seconded the motion; motion passed unanimously.

A Resolution Authorizing The Executive Director/CEO To Change
The Transit Center Hours Of Operation

Mr. Odimgbe added the hour change would eliminate 26 hours of
overtime everyday.

Mr. Rudner moved for the adoption of this resolution. Mr. Warren
seconded the motion; motion passed unanimously.

Ms. Johnson inquired when these changes would take place and would
adequate notices be posted for the public. Mr. Odimgbe stated new
operation hours would run concurrent with the fair changes, thus giving
proper notice.

A Resolution To Authorize The Executive Director/CEO To Offer
Free Rides For The Harvest For Hunger Campaign On Regular Fixed
Routes, Beginning March 21, 2007 Through April 6, 2007

Mr. Warren moved for the adoption of this resolution. Ms. Fletcher
seconded the motion; motion passed unanimously.
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***Film shown on complete construction of buses.***

***Executive Session***
Negotiation Updates & Litigation
Unanimous roll call. Session began @ 6:35PM.

Mr. Rudner moved for the adjournment of this meeting at 6:52PM. Ms.
Fletcher seconded.

The next Board Meeting is scheduled for April
25, 2007 @ 6PM in the SARTA Board Room.
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